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Founding Declaration & Mandate

to be a catalyst and enabler of organizational
excellence

Preamble

1.Conscious that the optimization of inter-regional and global trade, bolstered by the creation of the
Caribbean Single Market (CSM) and varying trade agreements, hinges on the enabling and positioning of
Caribbean organizations to function more efficiently and:

2.Conscious that there is an opportunity for improving national and regional competitiveness through the
adoption of Codes of Excellence and organizational excellence specific initiatives, and;

3.Conscious that regional companies, especially those affected by global economic shocks, are seeking
innovative methods for improvements and the creation of export capacity, and;

4.Conscious that statistical data is indicative of a large percentage of Caribbean businesses dying
prematurely, having never reached their full potential, consequently draining the region of important
resources while contributing to increased unemployment and a strain on social services and;

5.Conscious of the need to sensitize organizations within the Caribbean of the direct relationship between
improved economic performance and regional competitiveness, and the application of metrics of
excellence for monitoring and supporting long-term growth, efficiency and an improved business climate.

Declaration
The Caribbean Center for Organizational Excellence, on this 12" day of March in the year of our Lord 2013,
in pursuit of its mandate to be a global center of excellence, by which Caribbean organizations are enabled to
become world-renowned entities, by the help of God, hereby declares its commitment to:
e Supporting improvements in organizational excellence and performance in the Caribbean through
cooperation and consultation with relevant regional and international organizations.

e Contributing to the optimization of opportunities for intra-regional and global trade by assisting
organizations to achieve excellence and growth in Caribbean goods and services.

¢ Developing and maintaining principles of organizational excellence through the establishment of national
institutes of organizational excellence and the delivery of organizational excellence development
programs.

o Establishing and maintaining an organizational excellence research database to improve decision-making
and best practice information exchanges, particularly between organizations within the region.

o Supporting and contributing to the timely review and upgrade of policies to better define, guide and
enable excellence within Caribbean organizations.

Excellence | Resilience | Growth

"Helping Organizations and the Workforce Build
Capacity & Maximize Potential"




